Lean Yellow Belt

This virtual instructor-led training provides practical insight
into Lean principles, methods, and tools to support
continuous improvement. Participants will engage in
interactive sessions to create value stream maps and identify

process bottlenecks, redundancies, and inefficiencies.

Who is this Course For ?

This course is perfect for: o Lean Thinking

o Front-line employees, operators, technicians, and support o Initiating a Lean Activity
staff involved in day-to-day operations.

. . . o Process Mappin
o Team leaders, supervisors, and coordinators seeking to PpRINg

understand Lean fundamentals. o Value Stream Mapping (VSM)
o Individuals new to Lean principles who want to actively

contribute to continuous improvement. o Process Data
o Anyone looking to improve process efficiency, reduce waste, and o The 8 Wastes

support Lean initiatives.
o 5 S and Visual Management

o Mistake Proofing
Learning Objectives for Lean o Standard Work
Yellow Belt Workshop

During the Lean Yellow Belt workshop, participants will:

o PDCAand A3

o Kaizen

Understand Lean Fundamentals o Lean Huddles

o Learn key Lean principles, terminology, and concepts.

o Understand the importance of continuous improvement and
waste elimination in organizational processes.

o Six Sigma

Apply Lean Tools in Practical Scenarios

o Learn how to create Value Stream Maps (VSM) and implement N
the 55 methodology. Course Materials
o ldentify waste and inefficiencies in common processes to drive
improvements. o Program workbook and handouts

Contribute to Lean Initiatives o Tools and templates

o Actively participate in Lean projects and team activities.

o Apply basic Lean tools to enhance workplace productivity and
support process improvements.

o Lean Thinking Training video

o Kaizen Training video
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